
WePAC Volunteer Opportunities Spring 2013 United Way Training Workshops rev. 3/14/2013 

Free Training.  Make new connections.  Register Today! 

Check it out!  Meet educators from other agencies with similar interests.  Gain new insights, attend as 
many trainings as you like, and enjoy pizza during lunch and dinner-time workshops. 
Contact Morgan or Mica to register. United Way will confirm by email. 

The small print Space is limited, and classes fill up.  To participate in a series, one must register for all of 

the sessions.  If scheduling conflicts arise, contact us 72 hours in advance, when 

possible.  You will receive a reminder before the training date. 



United Way of Greater Philadelphia and Southern New Jersey's mission is to harness, leverage and strategically invest the 

collective power of donors, advocates and volunteers, to drive measurable results that improve the lives of people in our region.  

United Way offers trainings for adults on how to help students in grades K-12 be successful, lifelong learners. 

Professional Development is free.  Invite your team to register! 

  

Location:  Trainings are held at the United Way-  1709 Benjamin Franklin Parkway, Philadelphia, PA 19103. 

# Workshop Date Time Trainer
1 Appropriate Responses to Students with Behavioral Health Issues 4/3/2013 9:30 AM - 12:30 PM Linda Kraft, M.S.Ed.

2 Time Management: Getting the Most out of Your Day 4/10/2013 9:30 AM - 12:30 PM Alvina Peat

3A ABC's of Mentoring: Introduction to Mentoring 4/17/2013 5:30 PM - 8:00 PM Various

3B ABC's of Mentoring: Introduction to Mentoring 5/21/2013 5:30 PM - 8:00 PM Various

4 From Trouble Moments to Teachable Moments: An Introduction to 

Restorative Justice Discipline Models

4/17/2013 9:30 AM - 12:00 PM Dyresha Harris

see above

Participants will be introduced to the concept of “restorative justice,” a type of 

discipline that emphasizes learning from mistakes and undoing damage done. 

Participants will learn techniques for applying this kind of discipline in their 

programs. 

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-12

Participants will learn the common indicators of behavioral health issues (i.e. mental 

health and drug & alcohol issues), and how to respond appropriately. Participants 

will learn how to document issues so as to know when to intervene, versus when to 

refer students to behavioral health specialists. The workshop will also include a 

discussion of behavioral health referral services, and how to access them.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-12

Participants will learn techniques to stay on task during the work day. Participants 

will be introduced to the concept of self-management, and learn strategies for 

handling interruptions.

Target Audience:

Mid-Level Administrators; those working on 

behalf of students in grades K-12

Change a life, be a mentor! This workshop is for current and prospective mentors 

who want to know the true definition of mentoring and the qualities of successful 

mentors. The workshop will provide an overview of mentoring roles, relationship 

building and the common challenges that mentors encounter. Participants will also 

review the developmental stages of children & youth ages 8-18.

Target Audience:

Current and prospective Mentors; those working 

with, or considering working with, children & 

youth ages 8-18 



 

Questions?  Contact United Way’s Community Impact Training Institute- citi@uwgpsnj.org or 215-665-2660. 

# Workshop Date Time Trainer
5 Middle School Classroom Management: A Proactive Approach 4/18/2013 9:30 AM - 12:00 PM Kyndal Chase

6 Using Literature to Connect Students to Science, Technology, 

Engineering and Math (STEM)

4/18/2013 9:30 AM - 12:30 PM William H. Richards, 

M.Ed., Free Library

7 Building Great Thinkers Using Language 4/25/2013 9:30 AM - 12:30 PM William Richards, M.Ed.

8 Supporting Students with ADHD in Grades K-8 4/30/2013 10:00 AM - 1:00 PM Jane Sharp, Sharp Ideas

9 Building Literacy: Using Independent Reading to Create a 

Community of Thoughtful Readers

5/1/2013 9:30 AM - 12:00 PM William H. Richards, 

M.Ed., Free Library
Participants will learn the necessary steps to establish independent reading in Out-

of-School Time programs. Participants will also practice creating lesson plans that 

emphasize reading, and gain resources to establish reading libraries in their 

programs.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, children & youth in grades K-12

Participants will learn simple, hands-on activities that help students connect both 

fiction and non-fiction texts to Science, Technology, Engineering and Math (STEM). 

Participants will also receive an overview of STEM resources that can be used in Out-

of-School Time Programs. Books and other resources will be available to participants 

at the workshop.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, children & youth in grades K-8

Participants will learn how people of all ages are influenced by language through 

media, text and personal interactions. Find out what techniques are important for 

youth to understand and use in order to evaluate and communicate messages and 

information effectively in grades K-12. Participants will also examine how language 

connects us, how it connects students to world/community issues, and how it can be 

used to strengthen 21st century skills.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, children & youth in grades K-12

Participants will learn the characteristics of ADHD and what skills they need to 

support elementary and middle school students with this diagnosis. Topics will 

include the “Pyramid Approach to Challenging Behaviors,” the particular challenges 

posed by ADHD, and how to create a nurturing environment for students with ADHD.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-8

Out-of-School Time staff working in middle school programs will learn a proactive 

approach to classroom management. Participants will discuss communication 

techniques, learn strategies to minimize challenging behaviors and be taught how to 

document behavioral incidences.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades 6-8



United Way of Greater Philadelphia and Southern New Jersey's mission is to harness, leverage and strategically invest the 

collective power of donors, advocates and volunteers, to drive measurable results that improve the lives of people in our region.  

United Way offers trainings for adults on how to help students in grades K-12 be successful, lifelong learners. 

# Workshop Date Time Trainer
10 Who’s Helping the Helper? Professional Preservation 5/16/2013 9:30 AM - 12:30 PM Naketa Thigpen of 

Thigpen's Professionals

11 Classroom Management: Orchestrating a Community of Learners 5/21/2013 10:00 AM - 4:00 PM Steve Sassaman, 

Performance Learning

12 How to Train Staff on Including Special Needs Students: Disability 

Awareness, ADHD, Autism, and Working with Families

5/23/2013 10:00 AM - 1:00 PM Jane Sharp, Sharp Ideas

13 Communication in the Workplace: Creating Healthy Interpersonal 

Relationships with Co- Workers

6/5/2013 9:30 AM - 12:30 PM A. Peat, Williamspeat & 

Associates

14 Activities Planning Basics for Elementary School Providers 6/12/2013 10:00 AM - 1:00 PM Veirdre Jackson, Ed.D., 

SE PA School Age Project

In this workshop, participants will receive free resources to train their staff on how 

to address the four areas that research suggests will lead to increased 

accommodation of special needs students in grades K-8. Participants will also 

simulate trainings while accounting for barriers such as limited time.

Target Audience:

Mid-Level Administrators and Upper-Level 

Administrators with training experience; those 

working on behalf of students in grades K-8

Participants will learn the basic principles of healthy communication and teamwork 

& will be given the opportunity to reflect on one challenging work relationship, and 

identify ways in which it could be turned into a healthy work relationship.

Target Audience:

Direct-Service Workers (incl. volunteers); those 

working with students in grades K-12

Reaching outcomes for elementary school students requires intentionality and 

planning. In this workshop, participants will learn  to plan program activities that 

engage children and include students’ interests. Participants will also explore ways 

to connect activities to state standards and identify the key elements of quality 

lesson plans.

Target Audience:

Direct-Service Workers (incl. volunteers); those 

working with students in grades K-5

Participants will examine how an individual’s mental, physical, and emotional health 

can decline as a result of having to respond to traumatic situations day after day. 

Participants will discuss common sources of stress, as well as learn time-tested 

strategies to mitigate stress and increase self-care at work and at home.

Target Audience:

Direct-Service Workers (incl. volunteers); those 

working with students in grades K-12

When students are empowered to take responsibility for their own learning 

experiences, staff is freed from constantly dealing with behavior issues. In this 

workshop, participants will discover and practice skills for orchestrating classroom 

life so that instruction flows smoothly, student misbehavior is minimized and 

learning potential is maximized.

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-12

 



 

Questions?  Contact United Way’s Community Impact Training Institute- citi@uwgpsnj.org or 215-665-2660. 

 

# Workshop Date Time Trainer
15-1 SERIES: Becoming Trauma Informed (Part 1 of 2) 4/25/2013 9:30 AM - 12:30 PM M. Sullivan & C. Shirley

15-2 SERIES: Becoming Trauma Informed (Part 2 of 2) 5/9/2013 9:30 AM - 12:30 PM M. Sullivan & C. Shirley

16-1 SERIES: Classroom Management & Violence Reduction in Grades K-5 

(Part 1 of 2)

4/25/2013 10:00 AM - 1:00 PM Veirdre Jackson, Ed.D., 

SE PA School Age Project

16-2 SERIES: Classroom Management & Violence Reduction (Part 2 of 2) 5/9/2013 10:00 AM - 1:00 PM Veirdre Jackson, Ed.D.

17-1 SERIES: Embracing Diversity In Out-of-School Time Programs Serving 

Students in Grades 6-12 (Part 1 of 2)

5/1/2013 9:30 AM - 12:30 PM Dyresha Harris

17-2 SERIES: Embracing Diversity In Out-of-School Programs (Part 2 of 2) 5/15/2013 9:30 AM - 12:30 PM Dyresha Harris

see above

In this two-part series, participants will: *Be introduced to tools to help navigate 

issues of race, gender, and sexual identity within their programs *Explore their own 

cultural identities and how these might affect interactions with students and staff 

*Learn strategies to foster diversity within their programs *Learn how to deal with 

incidents of prejudice when they occur

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades 6-12

see above

Early experiences of trauma (e.g. abuse, neglect, exposure to violence) can disrupt 

healthy brain development in significant ways.

In this two-part series, participants will: *Receive an overview of the different kinds 

of trauma and trauma’s impact on child development *Learn to recognize the signs 

and symptoms of trauma *Review best practices for addressing trauma in children 

*Learn strategies for working with children who have been

affected by trauma *Learn the “CAPPD” approach (Calm, Attuned, Present, 

Predictable and Do Not Escalate) *Be given several opportunities to practice CAPPD 

skills, which they can apply in their own programs

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-5

see above

In this two-part series, participants will: *Examine how their “social-emotional 

elevator” impacts the climate of their classroom *Learn strategies to get students to 

refrain from disruptive, inattentive, or aggressive behaviors *Receive 

straightforward, classroom-tested strategies for managing and motivating tough-to-

reach students *Develop action steps to improve program climate

Target Audience:

Direct-Service Workers (incl. volunteers) and Mid-

Level Administrators; those working with, or on 

behalf of, students in grades K-5



United Way of Greater Philadelphia and Southern New Jersey's mission is to harness, leverage and strategically invest the 

collective power of donors, advocates and volunteers, to drive measurable results that improve the lives of people in our region.  

United Way offers trainings for adults on how to help students in grades K-12 be successful, lifelong learners. 

# Workshop Date Time Trainer
18-1 SERIES: Including Special Needs Students in Grades K-8: Developing 

Respectful and Successful Accommodations (Part 1 of 2)

5/1/2013 10:00 AM - 1:00 PM Jane Sharp, Sharp Ideas

18-2 SERIES: Including Special Needs Students in Grades K-8 (Part 2 of 2) 5/15/2013 10:00 AM - 1:00 PM Jane Sharp, Sharp Ideas

19-1 SERIES: Reflective Supervision (Part 1 of 3) 5/16/2013 9:30 AM - 12:30 PM M. Sullivan & C. Shirley, 

Health Federation of 

Philadelphia

19-2 SERIES: Reflective Supervision (Part 2 of 3) 5/30/2013 9:30 AM - 12:30 PM M. Sullivan & C. Shirley

19-3 SERIES: Reflective Supervision (Part 3 of 3) 6/13/2013 9:30 AM - 12:30 PM M. Sullivan & C. Shirley

see above

In this two-part series, participants will: *Be introduced to the definitions of 

Inclusion and Accommodation and the associated legal requirements *Explore the 

Pyramid Approach to Challenging Behaviors *Learn listening, questioning and 

empathy skills that can support the social development of students with special 

needs *Develop and refine Individual Accommodation Plans *Be introduced to the 

Temperament Rating Scale *Learn strategies to engage families, schools and 

professionals around the topic of Inclusion

Target Audience:

Direct-Service Workers (incl. volunteers), Mid-

Level Administrators and Upper-Level 

Administrators; those working with, or on behalf 

of, students in grades K-8

see above

High quality staff supervision includes administrative, educational and supportive 

components, yet supportive components often get the least attention. In this three-

part series, participants will: *Learn about Reflective Supervision, a type of 

supervision that supports workers in their professional decision-making while 

acknowledging and examining workers’ repeated exposure to challenging situations 

as a result of working with at-risk students and their families *Examine the individual 

components that make-up Reflective Supervision *Identify potential barriers to 

practicing Reflective Supervision *Discuss the importance of trust in the supervisory 

process *Have the opportunity to participate in a Reflective Supervision role play 

*Develop plans to implement Reflective Supervision in the work place *Examine the 

physical and emotional stress commonly associated with working with traumatized 

populations (i.e. atrisk youth and their families) *Identify ways in which Reflective 

Supervision can mitigate that stress amongst supervisees

Target Audience:

Mid-Level Administrators who supervise staff 

working with students in grades K-12

 


